
Action 

Number

Date of 

Meeting

Title Action Action Owner Status/ Outcome To be 

completed 

by

Completed

68 08/08/24 Report on the 

extension and 

subsequent 

termination of 

the Early 

Intervention 

and Prevention 

Contract with 

the Salvation 

Army 

That the Director of Governance commission 

an internal audit investigation of the council’s 

contract management provision, following 

discussion with the Chair and Vice-Chair on 

the observations identified at the meeting on 

8 August 2024 and ensuring the process 

followed to the point of cessation of the 

Salvation Army contract was included in the 

review.

Bryn Roberts/Max 

Thomas

Fieldwork has been completed, with 

initial findings shared with the 

service. A draft report is currently 

being prepared. We expect this to 

be issued in February, and for the 

audit to be finalised before the end 

of March. Item underway,A verbal 

update will be provided to the 

committee, together with an 

anticipated completion date.

30/07/25 No

74 04/09/24 Corporate 

Governance 

Team Report

the covert surveillance policy be included 

within the Corporate Governance report on 29 

January 2025.

Lorraine Lunt That an update on the repeated 

themes published within FOIs/EIR

12/11/25 No       

83 14/10/24 Report of the 

Monitoring 

Officer on 

suggested 

Constitutional 

changes.

That all Honorary Aldermen and Alderwomen 

be informed annually on the dates of Full 

Council.

Rob Flintoft Dates to be issued following 

approval of the 2025/26 corporate 

calendar at Full Council. Instructions 

given - to remain on the action plan 

until after Annual Council has taken 

place. 

22/05/25 No

84 27/11/24  Audit and 

Counter Fraud 

Progress 

Report 

Regarding Annex 5 - Section 106 agreements 

- To provide further information on what 

proportion of total monies was reflected on 

EXECOM.

Max Thomas 

(Veritau)

Ongoing No

Audit and Governance Committee Action Log



85 27/11/24  Audit and 

Counter Fraud 

Progress 

Report 

Regarding Annex 8, the Health and Safety 

internal audit report actions, Members to 

receive assurance from Veritau and CYC 

officers that the actions were being tracked 

and implemented

Max Thomas 

(Veritau)

Ongoing No

86 27/11/24 External Audit 

Plan (Audit 

Strategy 

Memorandum) 

2023/24 

Future reports to contain a detailed definition 

of the roles of the audit team

Mark Outterside 

(Forvis Mazars)

Ongoing No

93 14/05/25 Data security Email to be shared with all members to 

remind them about the importance of using 

CYC devices for Council bussiness and the 

dangers assoisated with using other devices. 

Lorraine Lunt There was also the request for user 

training for Cllrs which I will work 

with Roy Grant/ICT on arranging. 

I will send out the guidance for Cllrs 

on their roles/responsibilities under 

data protection and check what is 

available from the previously 

provided training and guidance as 

part of the Members Induction 

programme to see if it is available to 

all on MyLo and if not, get it put onto 

MyLo.

30/09/25 No

95 30/07/25 Assests for 

Disposal

External Audit Progress Report made 

reference to £23m worth of assests for 

disposal. Officers to confirm what is included 

with in this list of assests to the Committee.

Debbie Mitchell Information sent by email 07/08/25 Yes

96 30/07/25 KCR Local 

Plan

Officers requested to review whether a new 

KCR is required for the deliver of the local 

plan or whether this is sufficently covered 

across the Council's other KCRs

Debbie Mitchell/ 

Claire Foale

Officers considering points raised No

97 30/07/25 External Debt Officers to provide greater detail on the 

increase in external debt from 24/25 to 25/26. 

Debbie Mitchell Increase is due to increase in capital 

programme following slippage.

Yes



98 30/07/25 Audit and 

Governence 

Work Plan

Chair and Officers to review whether some of 

the Committee's Janaury items can be moved 

to other Committee dates. 

Chair/ Bryn 

Roberts/ Robert 

Flintoft

Internal audit report, Counter fraud 

report, and Improving ways of 

working reports to be delayed to 

March; Independent person 

recruitment report to be a verbal 

update as part of action log item.

Yes

99 30/07/25 Council 

Communicatio

ns

Committee to recommend that Corperate 

Scrutiny review the Council's developing 

Communications Strategy. Internal Audit 

Report to be shared with Corperate Scrutiny 

Committee. Officers to provide feedback to 

the Committee on progress against the Audit 

report. 

Robert Flintoft/ 

Debbie Mitchell

Emailed Cllrs Hollyer & Fenton, plus 

Claire Foale and Mike James to 

have a discussion and take forward 

as appropriate.

Yes

100 30/07/25 Member 

Induction 

Programme/ 

Trainning.

To share Member induction Programme 

Internal Audit Report with Joint Standards 

Committee to support work on Member 

Trainning and Induction. 

Robert Flintoft/ Bryn 

Roberts

Report shared with the new Member 

working group on Member trainning 

and inductions.

Yes

101 30/07/25 Savings Plan To Share Savings Plan Internal Audit Report 

with the Budget task and finish group. 

Robert Flintoft/ 

Debbie Mitchell

Will be shared with task and finish 

group at their meeting 4th 

September.

Yes



Yes



Action 

Number

Date of 

Meeting

Title Action Action Owner Status/ Outcome Completed 

by 

Completed

16 19/07/23 Work Plan To inform the Monitoring Officer of any 

areas of the Constitution Committee 

Members would specifically like 

reviewing, to include, Access to 

Information (Appendix 7), particularly 

around Members rights to information,  

the Scheme of Delegation (Appendix 1) 

and  Public Participation (Appendix 8).

Committee 

Members 

Ongoing as part of the Constitution 

review. Confirmed as Business as 

Usual. 

Ongoing Yes

31 08/11/23 Corporate 

Governance 

Performance 

Report

Officers worked with the Business 

Intelligence Team to manage the 

corporate performance reports that were 

published on the council’s  York open 

data platform. The Chair agreed to 

consult with the Business Intelligence 

Team to see if the data published could 

be consolidated to enable a more user 

friendly system and report back to 

Committee

Chair/Ian 

Cunningham

Officers and the Chair to meet to 

discuss. This has been added to the 

work plan for 26 March 2025. Report 

Received. 

26/03/25 Yes

Audit and Governance Committee Completed Actions for 2024



43 31/01/24 Key Corporate 

Risks

The officers working on the Local Plan 

be asked to provide an update on the 

risks to committee members.

Helen Malam This will come as part of the KCR 

monitor 4 update

09/07/24 Yes

44 31/01/24 Key Corporate 

Risks

Officers to consider if there were any 

key corporate risks associated with 

accessing and utilizing additional 

resources through the York and North 

Yorkshire Combined Authority.

Helen Malam This will come as part of the KCR 

monitor 4 update

09/07/24 Yes

46 31/01/24 Statement of 

Accounts and 

Work Plan

That the committee receives a summary 

of all the assets the council owns and 

officers consider the best way for this to 

be reviewed. 

Helen Malam/Bryn 

Roberts

Details have been emailed to 

Members

Helen Malam 

30/07/24

Yes

48 31/01/24 Work Plan That the workplan be populated to 

include the 2024/25 finance reports.

Debbie Mitchell That an update on the repeated 

themes published within FOIs/EIR

12-Nov-25 Yes



50 28/02/24 Update on 

Action Plan - 

No Purchase 

Order No Pay 

That communication to all suppliers be 

issued as soon as possible and that 

officers liaise with the Council 

Management Team and Executive 

Member for Finance to consider the 

Helen Malam Communication has now been 

issued.

18/11/24 Yes

51 28/02/24 Update on 

Action Plan - 

No Purchase 

Order No Pay 

Consider when an appropriate time 

would be for the Committee to receive 

an update report.  

Chair and Helen 

Malam

Report was received at the A&G 

meeting on 27 November 2024

27/11/24 Yes

54 28/02/24 Early 

Intervention 

and 

Prevention of 

Rough 

sleeping 

That Members raise any specific matters 

within the report to the Director of 

Governance and Monitoring Officer.

Committee 

Members 

Due to staff vacancies and staff 

absence, the work on NPONP is 

taking longer than hoped. However, 

we're working to get an update to 

Members in November 2024 and 

action the supplier comms asap.

Committee 

Members 

10/05/2024

Yes



55 28/02/24 Update on the 

Review of the 

Constitution 

Ahead of the A&G meeting where the 

Constitution will be presented, the 

Constitution Working Group to consider 

the most appropriate way to circulate to 

Committee Members the changes and 

outstanding points.  

Bryn Roberts, 

Constitution 

Working Group 

The Constitution has been circulated 

and will be considered  by A&G on 8 

August  

08/08/2024 Yes

59 22/05/24 Auditor's 

Annual Report 

2021/22 and 

2022/23 

Mazars to liaise with the Director of 

Finance regarding the inclusion of a 

timeline within the 2023/24 audit and the 

preventions in place to deter 

recommendations remaining as 

outstanding year on year.

Mazar/Debbie 

Mitchell

This will be included in the 23/24 

final accounts report scheduled for 

January. Report received. 

29/01/25 Yes

95 30/07/25 Assests for 

Disposal

External Audit Progress Report made 

reference to £23m worth of assests for 

disposal. Officers to confirm what is 

included with in this list of assests to the 

Committee.

Debbie Mitchell Information sent by email 07/08/25 Yes

96 30/07/25 KCR Local 

Plan

Officers requested to review whether a 

new KCR is required for the deliver of 

the local plan or whether this is 

sufficently covered across the Council's 

other KCRs

Debbie Mitchell/ 

Claire Foale

Officers considering points raised Louise Cook  

08/08/2024

No

97 30/07/25 External Debt Officers to provide greater detail on the 

increase in external debt from 24/25 to 

25/26. 

Debbie Mitchell Increase is due to increase in capital 

programme following slippage.

Helen Malam 

22/08/2024

Yes

98 30/07/25 Audit and 

Governence 

Work Plan

Chair and Officers to review whether 

some of the Committee's Janaury items 

can be moved to other Committee 

dates. 

Chair/ Bryn 

Roberts/ Robert 

Flintoft

These updates will be made for 

2024/25 accounts.

30/06/25 Yes



99 30/07/25 Council 

Communicatio

ns

Committee to recommend that 

Corperate Scrutiny review the Council's 

developing Communications Strategy. 

Internal Audit Report to be shared with 

Corperate Scrutiny Committee. Officers 

to provide feedback to the Committee on 

progress against the Audit report. 

Robert Flintoft/ 

Debbie Mitchell

Emailed Cllrs Hollyer & Fenton, plus 

Claire Foale and Mike James to 

have a discussion and take forward 

as appropriate.

Ongoing Yes

100 30/07/25 Member 

Induction 

Programme/ 

Trainning.

To share Member induction Programme 

Internal Audit Report with Joint 

Standards Committee to support work 

on Member Trainning and Induction. 

Robert Flintoft/ Bryn 

Roberts

Report shared with the new Member 

working group on Member trainning 

and inductions.

Ongoing Yes

101 30/07/25 Savings Plan To Share Savings Plan Internal Audit 

Report with the Budget task and finish 

group. 

Robert Flintoft/ 

Debbie Mitchell

Will be shared with task and finish 

group at their meeting 4th 

September.

27/11/24 Yes

69 08/08/24 Report on the 

extension and 

subsequent 

termination of 

the Early 

Intervention 

and 

Prevention 

Contract with 

the Salvation 

Army 

That the appropriate method of 

presenting key waiver details to the 

committee be considered by the Director 

of Governance

Bryn Roberts Key waivers are already published 

as part of the Council’s open data 

publication schedule.

Ongoing Yes

70 08/11/2023, 

08/08/24, 

4/09/24

Report of the 

Monitoring 

Officer on 

suggested 

Constitutional 

Changes

That the cross party constitution working 

group consider the Constitutional 

changes for onward endorsement by the 

Audit and Governance Committee and 

then Full Council.

Bryn Roberts This is ongoing and all political 

groups have been given the 

opportunity to comment on the 

Council Procedure Rule changes, 

Appendix 3. The next update will be 

provided to A&G on 27 November 

2024.

27/11/24 Yes



71 08/08/24 Report of the 

Monitoring 

Officer on 

suggested 

Constitutional 

Changes

That paragraph 4.2, particularly the point 

regarding the Lord Mayor being granted 

a casting vote when they are no longer a 

Councillor, be reconsidered by the 

Director of Governance.

 

Bryn Roberts Update provided at the meeting on 4 

September

04/09/24 Yes

72 08/08/24 Audit and 

Governance 

Work Plan 

2024/25

That the work plan be revised to include 

the update on the Constitution Review 

on 4 September 2024.

Louise Cook Completed Louise Cook 

16/08/24

Yes 

73 04/09/24 Minutes and 

Action Log

Subject to receiving confirmation from 

Mr Leigh that he had resigned from the 

Committee, the recruitment process for 

a new Independent Member to be 

considered by the committee.

Bryn 

Roberts/Lindsay 

Tomlinson

An update was brought to the 

November meeting.

27/11/24 Yes

74 04/09/24 Corporate 

Governance 

Team Report

1.	That an update on the repeated 

themes published within FOIs/EIRs and 

2.	the covert surveillance policy be 

included within the Corporate 

Governance report on 29 January 2025.

Lorraine Lunt Investigatory Powers Commissioner 

(IPCO) inspection including Audit 

and Governance Committee’s “fit for 

purpose” review of the covert 

surveillance policy and procedures 

and data report was discussed / 

conducted with the exclusion of the 

press and public (Annex 4 d)  on 29 

Jan 2025.

29/01/25 Yes



75 04/09/24 External 

Auditor Verbal 

Update

Officers contact the council’s 

representative on the North Yorkshire 

Pension Fund Local Pension Board to 

seek their assistance in trying to resolve 

the delay in receiving assurances from 

the North Yorkshire Pension Fund.

Debbie 

Mitchell/Mark 

Outterside

Competed, an email had been sent 

to Cllr Rowley

19-Sep-24 Yes

76 04/09/24 Report of the 

Monitoring 

Officer on 

suggested 

Constitutional 

Changes 

That political groups be given the 

opportunity to consider the proposed 

changes in the clean version of 

Appendix 3, Council Procedure Rules 

and provide their submissions to the 

Director of Governance and Monitoring 

Officer by 27 September 2024.

Bryn Roberts Completed - Email had been sent 27-Sep Yes

77 04/09/24 Report of the 

Monitoring 

Officer on 

suggested 

Constitutional 

Changes 

That an extraordinary Audit and 

Governance Committee be arranged in 

consultation with the Chair, Vice Chair 

and Director of Governance to consider 

the submissions received regarding the 

proposed changes to Appendix 3, 

Council Procedure Rules, and invite a 

representative from each Group to the 

meeting to reflect their perspective, 

ahead of onward endorsement to the 

meeting of Full Council on 21 November 

2024.

Bryn 

Roberts/Chair/Vice-

Chair/Louise Cook

Meeting has been arranged for 14 

October 2024 and Cllr Warters and 

Cllr Steward have been invited to 

attend.

18-Sep-24 Yes

78 04/09/24 Report of the 

Monitoring 

Officer on 

suggested 

Constitutional 

Changes 

That arrangements be made to remove 

the Deputy Leader report from the 

Council Procedure Rules and the 

Director of Governance and Monitoring 

Officer remit that amendment only to the 

meeting of Full Council on 19 

September 2024 for approval

Bryn Roberts Report has been submitted to 

council 

19-Sep-24 Yes



79 04/09/24 Report of the 

Monitoring 

Officer on 

suggested 

Constitutional 

Changes 

That the delayed timelines and the 

process undertaken to finalising 

Appendix 3 for endorsement to Full 

Council be raised and discussed at 

Group Leaders on 3 October 2024.

Bryn Roberts Amendments considered and 

agreed by A&G on 14 October 2024; 

to be presented to Council on 21 

November 2024.

14/10/24 Yes

80 04/09/24 Corporate 

Governance 

Team Report

To expand on the internal governance 

management arrangements, as 

highlighted within annex 1, and provide 

a note to Members that recognises and 

differentiates between councillors and 

officers.

Bryn Roberts/Claire 

Foale

Updated provided to Members via 

email. Action closed. 

29/01/25 Yes

81 04/09/24 Monitors 1 & 2 

2024/25 - Key 

Corporate 

Risks 

That an analysis of each individual KCR 

be provided within future monitor reports 

starting with KCR 1 and invite the risk 

owner to attend that Audit and 

Governance Committee to assist with 

the conversation

Helen Malam An analysis of KCR 1 will come to 

the committee at Monitor 3 in March 

2025. Business as usual. 

29/01/25 Yes

82 04/09/24 Monitors 1 & 2 

2024/25 - Key 

Corporate 

Risks 

·  To ensure the relevant partners, 

including Tees, Esk and Wear Valleys 

NHS Foundation Trust, were included 

within KCR 3, Effective and Strong 

Partnerships.                                                                                                          

·    To highlight a variety of community 

engagement groups within KCR 9, 

Communities.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

To consider:

·  including housing in KCR 4, Changing 

Demographics

·  the future risks following adoption, or 

the possibility of judicial challenge in 

KCR 8, Local Plan.

·  the gross likelihood and risk owners of 

KCR 11, External Market Conditions

·   including disorder in KCR 12, Major 

incidents

Helen Malam These updates will be made in the 

KCR Monitor 3 update. Report 

received. 

29/01/25 Yes



83 14/10/24 Report of the 

Monitoring 

Officer on 

suggested 

Constitutional 

changes.

That all Honorary Aldermen and 

Alderwomen be informed annually on 

the dates of Full Council.

Rob Flintoft Dates to be issued following 

approval of the 2025/26 corporate 

calendar at Full Council. Instructions 

given - to remain on the action plan 

until after Annual Council has taken 

place. 

22/05/25 Yes

87 27/11/24 Process for 

the 

Appointment 

of an 

Independent 

Member of the 

Audit and 

Governance 

Committee

That officers consider rationalising parts 

of the essential and desirable 

requirements in the role specification to 

ensure the role was as open and 

appealing as possible.

Lindsay Tomlinson The recruitment process was 

unsuccessful in attracting any 

suitable candidates; a report will be 

submitted to a future meeting of the 

committee to consider a future 

recruitment exercise.

Ongoing Yes

89 27/11/24 Polling District 

and Polling 

Places Review 

To note the observations made at the 

meeting and delay the start time by a 

week and the consultation period be 

extended throughout January 2025.

Lindsay 

Tomlinson/Emma 

Calvert

Taken to Full Council and approved. 29/01/24 Yes

90 29/01/25 Statement of 

Accounts 

2023/24

Delegated authority to the Chair in 

consultation with the Vice Chair to 

approve and sign the final Statement of 

Accounts by resolution of this 

Committee in accordance with the 

Accounts and Audit regulations 2015 - 

subject to the only amendments being 

related to the matters outlined in the 

Audit Completion report.

Debbie Mitchell / 

Cllrs Hollyer and 

Burton

2023/24 accounts concluded, action 

closed. 

28/02/25 Yes

91 29/01/25 Statement of 

Accounts 

2023/24

To request a briefing note be shared 

with the Committee on business rates 

collection in relation to recent business 

closures.  

Debbie Mitchell Briefing note circulated 11/02/25 Yes

92 29/01/25 Scrutiny 

Review

That the Chair would discuss with the 

Monitoring Officer about whether there 

would be recommendations from the 

Council’s scrutiny review which could be 

considered for the Audit and 

Governance Committee. 

Cllr Hollyer and 

Bryn Roberts

The Chair and Monitoring Officer 

discussed the issue, and agreed that 

there were no appropriate issues to 

consider at present.

Ongoing Yes



94 14/05/25 Improving 

ways of 

working

To explore the possibility of a Member 

working group to identify best practice 

from Audit and Governance Committees 

at other local authorities.

Bryn Roberts The Monitoring Officer will consider 

the options available, and will 

present a report with options for the 

committee’s consideration.

Yes


